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Executive Summary: 

In the realm of local governance, the pursuit of excellence knows no 

boundaries. It is a journey that transcends geographical confines, driven by 

the collective aspirations of communities striving for progress and 

prosperity. With this ethos in mind, more than 20 women officers from 

Punjab's Local Government Department visited Khyber Pakhtunkhwa (KP) for 

peer-to-peer learning.  

Led by Asia Gul, the Special Secretary of Punjab Local Government & 

Community Development Department, the delegation engaged in fruitful 

discussions with key officers/officials. These included meetings with Syed 

Zaheer-Ul-Islam, Commissioner Hazara Division, Khalid Iqbal, Deputy 

Commissioner Abbottabad, Engr, Rehan Yousaf, CEO of Water & Sanitation 

Services Company (WSSC) Abbottabad, Mr. Kashif Tipu, District Team Lead, 

SNG and Mr. Ihtesham Khan, Assistant Director Admin Galliyat Development 

Authority (GDA). Facilitated by the GIZ Funded Program aimed at enhancing 

local governance in Punjab, the visit aimed to foster cross-regional 

collaboration and knowledge exchange. Notable members of the 

delegation comprised Syed Zahid Aziz, MD PMDFC, Mahmood Masood 

Tamana, General Manager ID, Mr. Arshad Baig, Additional Secretary LG&CDD, 

Mr. Abrar Ahmad, Director Legal LG&CDD, Suhaib Rafique, Deputy Manager 

ID, and Sanam Irshad, Local Government Advisor from GIZ. 

As the delegation traversed through the vibrant landscapes of KP, they 

encountered a tapestry of experiences that enriched their understanding of 

municipal service delivery and local governance dynamics. From insightful 

discussions with Commissioner Hazara Division, Deputy Commissioner 
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Abbottabad and CEO WSSC Abbottabad to immersive site visits to 

municipal facilities and infrastructure projects, each interaction served as a 

stepping stone towards enlightenment and empowerment.  

Ms. Qurat Ul Ain, MO Finance, delivered an enlightening presentation on the 

operations of TMA Abbottabad. Notably, elected women representatives 

graced the event. Additionally, Mr. Sajid Haider, RMO Abbottabad, and Mr. 

Shakeel Hayat, TMO, offered valuable insights into the functioning of TMA 

Abbottabad. 

Overall, the visit facilitated fruitful discussions, cross-regional collaboration, 

and the exchange of best practices. Key takeaways include the importance 

of efficient municipal service delivery mechanisms, the adoption of 

innovative strategies for waste management, and the empowerment of 

women in local governance. Most importantly the enriching and inspiring 

learning experience for the women officers of Punjab's Local Government 

Department, setting the stage for enhanced initiatives in their respective 

areas of responsibility. 
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Recently, I had the privilege of leading a 

delegation comprising 20 dynamic 

fellow female officers from the Local 

Government & Community 

Development Department Punjab. This 

delegation embarked on a peer-to-

peer learning visit to Khyber 

Pakhtunkhwa, organized by the Punjab 

Municipal Development Fund Company 

in collaboration with GIZ. The visit aimed 

to foster cross-regional collaboration 

and knowledge exchange, a goal we certainly achieved. During the visit, our 

interactions with key officials such as the Commissioner Hazara Division, Deputy 

Commissioner Abbottabad, and CEO, Water & Sanitation Services Company, 

Abbottabad, among others, provided us with invaluable insights into municipal 

service delivery and governance dynamics in KP. From Ms. Qurat-Ul-Ain, Municipal 

Officer Finance’s enlightening presentation on Tehsil Municipal Administration 

Abbottabad's operations to the valuable insights shared by Mr. Sajid Haider and Mr. 

Shakeel Hayat, dynamic officers of TMA Abbottabad our learning journey was 

enriched at every turn. As we traversed through KP's vibrant landscapes, engaging 

in insightful discussions and immersive site visits, our understanding of effective 

governance mechanisms deepened. We gleaned knowledge on efficient 

municipal service delivery, water supply systems, land use and building control, 

innovative waste management strategies, and the pivotal role of women in local 

governance. Our visit not only facilitated fruitful discussions and cross-regional 

collaboration but also inspired us to enhance our initiatives back in Punjab. 
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Delegates 

List of Participants - Peer to Peer Learning Program (KP) 

Sr Name Designation Functional Unit 
Department/ 

Organization 

1 Ms. Asia Gul Special Secretary PAS LG&CDD 

2 Mr. Arshad Baig AS LG PMS LG&CDD 

3 Mr. Ibrar Ahmed Director Legal - LG&CDD 

4 Syed Zahid Aziz 
Managing 

Director 
- PMDFC 

5 
Mr. Mahmood 

Tamana 
General Manager - PMDFC 

6 Ms Sanam Irshad Advisor LG - GIZ 

7 Ms. Nayer Nida Zafar DO Planning Planning DC Kasur 

8 Ms. Mehwish Naeem ZO Planning Planning DGB Zone Lahore 

9 Ms. Amina Javed ZO Planning Planning AI Zone Lahore 

10 
Ms. Sumera Anjum 

Chohan 
MO Planning Planning MC Kasur 

11 Ms. Fatima Aslam MO (Fin.) Finance MC Lahore 

12 Ms. Faiza Taufiq DO Finance Finance DC Jhang 

13 Ms. Zirwa Fatima ZO Finance Finance 
Wahgha Zone 

Lahore 

14 Ms. Faiza Hashmi 
DO Municipal 

Revenue 
Administration DC Okara 

15 
Ms. Zoya Masood 

Baloch 
MO Regulation Administration MC Sargodha 

16 Ms. Abida Ayube MO Regulation Administration MC Bhera 

17 Ms. Tehmina Latif Council Officer Administration MC Lahore 

18 Ms. Tehmina Zahoor MO Regulation Administration MC Bhalwal 

19 Ms. Arfa Komal AD Training Administration PLGA Lalamusa 

20 Ms. Nazia Hashmi ADLG Administration Pindi Bhattian 

21 Ms. Hurrah Faisal Chief Officer Administration MC Joharabad 

22 Ms. Shazia Mumtaz ADLG Administration Rawalpindi 

23 Ms. Iram Bibi PRO to SLG - LG&CDD 

24 Mr. Idrees Haider Manager Comm - PMDFC 

25 Mr. Sohaib Rafique DM ID - PMDFC 

26 Mr. Mubashir Ahmed IT Assistant - PMDFC 
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Visit plan 
Day Time Place Activity 

Day 1 – Sunday, 

Apr 28, 2024 

10:00 am PMDFC Lahore Departure for Abbottabad 

1:30 pm Motorway (Bhera) Lunch 

6:00 pm Hotel One Abbottabad Arrival & Night Stay 

8:00 pm Hotel  Dinner 

Day 2 – Monday, 

Apr 29, 2024  

8:00 am – 09:00 am Hotel Breakfast 

09:15 am – 10:00 am Hotel to Deputy Commissioner 

Office 

Traveling 

10:00 am – 11:30 am Deputy Commissioner Office Meeting with Women 

Officers of District 

Administration on;  

- Local Govt System in 

KP and  

- Day to Day affairs of 

Public Service 

Delivery 

11:30 am – 12:30 pm Deputy Commissioner Office Presentation by SNG on 

Land Use, SWM & OSR 

Generation 

12:30 pm – 01:00 pm To TMA Abbottabad Traveling 

01:00 pm – 02:00 pm Tehsil Municipal 

Administration (TMA) 

Abbottabad 

Briefing and Interactive 

Session with Mayor 

Abbottabad and women 

officers/ elected 

representatives of TMA 

regarding provision of 

municipal services with 

special emphasis of 

women empowerment  

02:00 pm – 02:30 pm To Jinnah Plaza (OSR Model) Traveling 

02:30 pm – 03:30 pm Abbottabad Working Lunch 

03:30 pm - 04:30 pm Jinnah Plaza (OSR Model) Own Source Revenue 

(OSR) Generation Model 

04:30 pm – 05:30 pm To Hotel Traveling 

5:30 pm Hotel One Abbottabad Arrival & Night Stay 

8:00 pm Hotel Dinner 

Day 3 – Tuesday, 

Apr 30, 2024  

08:00 am – 09:00 am Hotel Breakfast 

09:00 am – 10:00 am Hotel to Water Supply & 

Sanitation Company 

Traveling 

10:00 am – 11:00 am Water Supply & Sanitation 

Company Office 

Presentation by WSSC and 

Q/A session on effective 

and efficient provision of 

potable water to 

inhabitants of Abbottabad 
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Day Time Place Activity 

11:00 am – 11:30 pm to Khyber Pakhtunkhwa Cities 

Improvement Program (Sub 

Project) 

Traveling 

11:30 pm – 01:30 pm Khyber Pakhtunkhwa Cities 

Improvement Program (Sub 

Project) 

Site Visit for Modern 

Operations & Maintenance 

Techniques for Parks 

01:30 pm – 02:00 pm to Chona Water Treatment 

Plant 

Traveling 

02:00 pm – 03:00 pm Chona Water Treatment Plant Lunch 

03:00 pm – 04:30 pm Chona Water Treatment Plant Site Visit 

04:30 pm – 06:00 pm To Nathia Gali Traveling 

06:00 pm Alpine Hotel Arrival & Night Stay 

08:00 pm Hotel Dinner 

Day 4 – 

Wednesday, May 

01, 2024 

  

8:00 am – 09:00 am Hotel Breakfast 

9:00 am – 9:30 am to Galiyat Development 

Authority office at Nathia Gali 

Traveling 

9:30 am to 11:30 pm Water supply system in Galiyat 

including pipeline track 

Site Visit (Water supply 

system in Galiyat) 

11:30 pm – 01:00 pm Site of modernization of 

Operations & Maintenance 

techniques of the park 

Site of modernization of 

Operations & Maintenance 

techniques of the park 

01:30 pm – 02:30 pm Nathia Gali Lunch 

02:30 pm – 03:30 pm Galiyat Development Authority 

Office 

Presentation/Briefing  

03:30 pm – 04:30 pm Sites of waste 

management in Galiyat 

Site Visit (waste 

management in Galiyat) 

04:30 pm – 05:00 pm To Hotel Traveling 

05:00 pm Alpine Hotel  Arrival & Night Stay 

08:00 pm Hotel Dinner 

Day 5 – Thursday, 

May 02, 2024 

  

09:00 am Hotel Breakfast & Departure for 

Lahore 

1:30 pm - Lunch 

04:00 pm PMDFC Lahore 
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Support To Strengthen the Local Services by Local Governments 

Punjab Municipal Development Fund Company (PMDFC) is currently 

implementing a project titled “Support to strengthen the local services by 

local governments “. The project's primary objective is to provide vital 

support to local governments in select districts of Punjab, Sheikhupura, Toba 

Tek Singh, Jhelum, and Lahore. This project, funded by GIZ (German 

Corporation for International Cooperation), spans a duration of 12 months 

with an estimated cost of approximately €350,000. It aims to strengthen 

local government services by focusing on three key objectives: first, the 

development of a regulatory framework, which includes the creation of 

bylaws, standard operating procedures, guidelines, and a compendium of 

laws to enhance the local government's service delivery. Second, the project 

emphasizes capacity building, targeting local government officials, officers, 

and prospective elected representatives. Third, the project seeks to fortify 

and institutionalize the Punjab Local Government Academy (PLGA) in 

Lalamusa. 

The expected output of this project is a significant improvement in the 

capacities of local government administration and elected representatives. 

It underscores the importance of delivering municipal services while 

addressing the specific needs of vulnerable groups. To measure success, 

the project sets specific output indicators, including the demonstration of 

expertise in implementing standard operating procedures and bylaws by 

70% of the 600 local government officials who participated in training. 

Additionally, knowledge tests post-trainings are expected to yield an 80% 

accuracy rate in responses. Notably, the project also places an emphasis on 
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gender inclusion, aiming for 15% of the trained officials to be female 

representatives, thus promoting diversity and empowerment within local 

government structures. 

Day 1 - Meeting with Khalid Iqbal, Deputy Commissioner 

Abbottabad 

Presentation by SNG Representatives on Land Use Plan & Building Control 

-End to End Solid Waste Management Model in Babuzai & Bahrain 

On the inaugural day of the 

delegation's visit, they 

commenced their engagements 

by meeting with the Khalid Iqbal, 

Deputy Commissioner, 

Abbottabad. In this session, 

Kashif Ali, the District Team 

Leader representing the SNG, provided a comprehensive briefing on the 

Land Use Plan and Building Control initiatives. Concurrently, Omar Abdul Aziz 

from the SNG Program shared updates on the ongoing pilot project aimed 

at bolstering Solid Waste Management services in Babuzai and Bahrain. 
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The delegates displayed a profound interest in understanding the 

implementation of the KP Land-Use & Building Control Act 2021, drawing 

parallels with The Punjab Local Governments Land Use Plan (Classification, 

Reclassification, and Redevelopment) Rules 2020. They lauded the effective 

utilization of contemporary mass media tools by the SNG to combat 

fraudulent or illegal schemes. Recognizing the potential benefits, they 

suggested the adoption of similar campaigns in Punjab to safeguard 

citizens from such schemes, emphasizing the need for a dedicated website 

to disseminate relevant information. 

 

Discussions further delved into the practices of issuing NOCs and enforcing 

regulations, with a focus on enhancing efficiency and compliance. Omar 

Abdul Aziz shed light on the solid waste management pilot project in Babuzai 

& Bahrain, where TMA Bahrain's pioneering door-to-door waste collection 

services have emerged as a significant regional initiative. This model not 

only optimized solid waste collection efficiency but also reduced landfill 

burdens by up to 50%, while simultaneously creating earning opportunities 

for TMA staff. 
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Asia Gul, Special Secretary LG&CDD, expressed a keen interest in the waste 

management model and explored avenues for its replication in Punjab, 

indicating potential collaboration and knowledge exchange opportunities 

between the provinces. The discussion delved into solid waste collection at 

the rural level, with the SNG representative advocating against bundling 

solid waste charges with other services. 

     

Meeting with Elected Local Government Representative & TMA Officials 

Visit To Jinnah Shopping Plaza, Constructed by TMA Abbottabad 

 

Later in the day, the delegation 

proceeded to visit TMA and Jinnah 

Plaza, where they were briefed on 

TMA Abbottabad's performance and 

responsibilities by Tehsil Municipal 
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Officer Shakil Hayat and MO Finance Ms. Qurat Ul Ain. The meeting, attended 

by elected Women Tehsil Council Members among other TMA officers, saw 

the delegation expressing interest in TMA's initiatives for own-source 

revenue enhancement. Discussions ensued regarding the collection of 

various applicable taxes, aiming to draw comparisons between the 

practices in both provinces. The delegates were briefed on the pertinent 

laws governing commercial land use, as well as the legal structure enabling 

the TMA to generate income from sources such as property rentals and 

levies. Notably, it was revealed that 25% of the TMAs budget is allocated to 

women empowerment initiatives, with 12 Industrial Centers being operated 

for this purpose.  

At Jinnah Plaza, Infrastructure 

Secretary Sahil Ahmed briefed the 

delegates on the plaza's 

infrastructure, an initiative by TMA to 

increase its own source revenue. The 

delegates offered suggestions for 

improvements in design, particularly focusing on safety-related protocols 

for the building. Recommendations included the implementation of 

separate entrance and exit points, along with enhancements to the parking 

facilities to improve public convenience.  
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Day 2 - Meeting with Syed Zaheer Ul Islam, Commissioner 

Abbottabad 

 

Briefing by Mr. Rehan Yousaf, CEO of WSSC on WSSC & KPCIP 

On the second day of the delegation's 

visit, the delegates called on the 

commissioner Abbottabad. 

Commissioner Abbottabad extended 

a warm welcome to the delegates, 

emphasizing the importance of 

serving the public with integrity and diligence. He shared insightful 

perspectives on the fundamental principles of honesty and hard work as 

essential pillars in public service, stressing the paramount importance of 

placing the welfare of the public above all other considerations. 

Commissioner Abbottabad underscored the significance of fostering a 

culture of accountability and transparency within governance, ensuring that 

public officials remain dedicated to 

the needs and concerns of the 

community. His remarks resonated 

deeply with the audience, 

highlighting the enduring 

commitment required to fulfill the 
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responsibilities entrusted by the public. Furthermore, he encouraged 

collaborative efforts among governmental bodies and stakeholders to 

address challenges effectively and promote sustainable development in 

the region. Commissioner Abbottabad's inspiring words set the tone for a 

constructive dialogue aimed at enhancing governance and service delivery 

for the benefit of all citizens. 

 

During the meeting, delegates received a comprehensive briefing on the 

operational structure of the Water and Sanitation Services Company 

(WSSC) in Abbottabad, focusing specifically on the provision of municipal 

services. Led by Syed Zaheer Ul Islam, Commissioner Abbottabad, the 

session featured a presentation by Mr. Rehan Yousaf, CEO of WSSC, 

highlighting the company's advancements and achievements. 

The delegates showed keen interest in the e-billing system implemented by 

WSSC Abbottabad, recognizing its transparency and user-friendliness for 

citizens. They were particularly impressed by the online water connection 

and disconnection facility offered by WSSC, viewing it as a significant step 

towards enhancing service accessibility and efficiency. 
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The CEO of WSSC provided insights 

into their current solid waste 

management operations, noting that 

due to administrative challenges, 

they are compelled to dispose of 

collected waste in Mansehra, 

significantly escalating fuel costs. Delegates recommended implementing 

an efficient solid waste segregation model to reduce the volume of waste 

transported to the disposal site. One noteworthy initiative by WSSC, which 

involved planting trees to camouflage their waste dumping area, resonated 

strongly with the delegates. Not only does this initiative enhance aesthetics, 

but it also combats unpleasant odors emitted by the waste. Delegates 

suggested that this approach could be easily replicated in Punjab with 

minimal effort. 

Moreover, the delegates received updates on various sub-projects under 

the Khyber Pakhtunkhwa Cities Improvement Project (KPCIP), including the 

progress of the water treatment plant, pedestrianization of the old city, park 

development, and Solid Waste Management initiatives. Mr. Yousaf also 

highlighted the challenges faced by WSSC, such as overlapping functions 
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with the Tehsil Municipal Administration (TMA) and Cantonment Board, as 

well as the escalating volume of solid waste. 

In response to these challenges, the delegates suggested implementing a 

waste segregation model to alleviate the burden on dumping sites and 

reduce transportation costs. They emphasized the importance of 

sustainable waste management practices to ensure environmental 

conservation and cost-effectiveness in the long run. 

 

Visit to Sherwan Adventure Park & Choona Water Treatment Plant 

Later in the day, the delegation 

toured Sherwan Adventure Park, a key 

component of the ongoing KPCIP 

project. Notably, this initiative 

prioritizes environmental 

sustainability, evident in the fact that 

not a single tree was felled during its 

construction. This commitment 

struck a chord with the delegates, 

underlining the contemporary 
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imperative for municipal infrastructure projects to minimize ecological 

impact. It was emphasized that local government officials must 

extend this ethos to all permitted projects, whether commercial or 

residential, to safeguard our environment. Following this, they toured the 

Choona Water Treatment Plant. During these visits, the delegates raised 

concerns about the need for enhanced protection against landslides and 

earthquakes, emphasizing the importance of safety measures to safeguard 

infrastructure and ensure public welfare. Additionally, they proposed 

exploring the possibility of harnessing hydroelectric energy from the flow of 

water, highlighting the potential for renewable energy generation and 

sustainable development initiatives in the region.  

Overall, the second day of the 

delegation's visit provided valuable 

insights into the operational 

dynamics of WSSC Abbottabad and 

the ongoing infrastructure 

development projects under KPCIP. 

Through constructive discussions and site visits, the delegates identified 
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areas for improvement and proposed innovative solutions to address 

existing challenges while advancing towards sustainable urban 

development goals. 
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Day 3 - Overview of Galliyat Development Authority's 

Initiatives and Visit 

 

On the third day of the visit, delegates were immersed in a journey aimed at 

unraveling the innovative strides made by the Galliyat Development 

Authority (GDA) in uplifting the region. Led by Mr. Ehtsham, Assistant Director 

Administration GDA, the delegation embarked on a series of enlightening 

excursions, delving into the multifaceted initiatives spearheaded by the 

authority. A key highlight of the itinerary included visits to pivotal sites such 

as the Water Supply System situated at Dunga Galli and the renowned 

Ayubia Chairlift point. 

The exploration began with an 

engaging presentation by Mr. 

Ehtsham, who provided a 

comprehensive overview of the GDA's 

diverse initiatives. These initiatives 

spanned across various domains, 

ranging from Municipal Services to Own Source Revenue Enhancement, 
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showcasing the authority's holistic approach towards regional 

development. 

 

As discussions unfolded, the delegates actively participated in deliberations 

regarding the potential replication of GDA's successful strategies within their 

respective constituencies. Among the prominent topics explored were the 

adoption of tourist E-Vehicles for sightseeing purposes, strategies to 

combat plastic pollution, the implementation of robust solid waste 

segregation practices, and the establishment of wastewater treatment 

facilities in commercial establishments and hotels. These discussions 

underscored the delegates' keen interest in adopting sustainable practices 

to mitigate environmental degradation and enhance the overall quality of 

life for residents.  

Furthermore, there was a concerted 

effort to explore avenues for 

economic empowerment, 

particularly through the promotion of 
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local handicrafts and the creation of opportunities for women in the region. 

Delegates exchanged ideas on fostering entrepreneurship, skill 

development, and market access for artisans, recognizing the 

transformative potential of empowering marginalized communities.

 

The visit to the Water Supply System at Dunga Galli provided delegates with 

valuable insights into the intricate mechanisms involved in ensuring a 

reliable and sustainable water supply to the region. They gained an 

appreciation for the GDA's proactive approach towards infrastructure 

development, which plays a pivotal role in enhancing the resilience of the 

region against water scarcity and related challenges. 
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At the Ayubia Chairlift point, delegates were treated to panoramic views of 

the picturesque landscape, while walking along the water supply pipeline 

track. They also learned about the tourism initiatives spearheaded by the 

GDA to promote the region as a premier tourist destination. The discussion 

centered on strategies to enhance visitor experiences, improve 

infrastructure, and leverage technology to attract a diverse range of tourists 

while preserving the natural beauty and ecological integrity of the area. 

  

Overall, the day's activities provided 

delegates with a comprehensive 

understanding of the GDA's 

innovative endeavors and their 

potential for replication and 

adaptation in their own jurisdictions. 

The exchange of ideas and experiences served to strengthen partnerships 

and foster collaboration towards sustainable municipal service delivery, 

laying the groundwork for continued progress and prosperity in the region 

and beyond.  
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The exchange of knowledge during peer-to-peer learning visit was 

characterized by enthusiastic engagement from all participants, reflecting 

a shared commitment to mutual learning and collaborative problem-

solving. For the dynamic women officers of the Local Government and 

Community Development Department (LG&CDD), the visit proved to be an 

enriching and inspiring learning experience, offering valuable insights and 

practical strategies to enhance their own initiatives in their respective areas 

of responsibility. 

 

Key Takeaways from the Peer-to-Peer Learning Visit: 

• Delegates recognized the effectiveness of various tools and strategies 

being practiced in KP for municipal service delivery and their potential 

replication in Punjab. They also expressed interest in replicating KP's 
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waste management model, emphasizing the need for end-to-end 

solution using the waste segregation technique. 

• Insights from meetings with key officials highlighted the importance 

of efficient service delivery mechanisms, such as the e-billing system 

implemented by WSSC Abbottabad and TMA's door-to-door waste 

collection services, which have significantly optimized service 

efficiency and citizen satisfaction. 

• Discussions on TMA's initiatives for women empowerment 

underscored the importance of allocating budgetary resources and 

operating industrial centers to promote economic opportunities for 

women, presenting valuable insights for empowering women in 

Punjab. Explore opportunities to replicate TMA Abbottabad and GDA's 

initiatives aimed at economic empowerment, particularly through the 

promotion of local handicrafts and entrepreneurship. Establish 

platforms for skill development, market access, and support 

mechanisms to empower marginalized communities, with a special 

focus on women. 

• Prioritize infrastructure development projects while incorporating 

safety-related protocols, as suggested during the visit to Jinnah Plaza. 

Enhance safety measures, including separate entrance and exit 

points, and improve parking facilities to ensure public convenience 

and safety. 

• Facilitate knowledge exchange and collaboration between provinces, 

as demonstrated by the interest expressed by Asia Gul, Special 

Secretary LG&CDD, in replicating waste management models in 

Punjab. Foster partnerships and share best practices to address 
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common challenges and accelerate progress towards sustainable 

development goals. 

• The visit provided valuable insights into sustainable urban 

development initiatives, such as waste segregation practices and 

infrastructure development projects under KPCIP, offering practical 

strategies for addressing environmental challenges and advancing 

towards sustainable development goals in Punjab. 

• Encourage the adoption of successful initiatives observed during the 

visit, such as the door-to-door waste collection services implemented 

in Babuzai and Bahrain. These models have not only optimized solid 

waste management but also created earning opportunities for staff. 

Collaborate with relevant authorities to replicate similar models in 

Punjab, fostering efficiency and sustainability in waste management 

practices. 

• Emulate the effective utilization of contemporary mass media tools by 

the SNG to combat fraudulent or illegal schemes. Establish dedicated 

websites to disseminate relevant information and raise awareness 

among citizens, safeguarding them from potential scams and 

ensuring transparency in land-use planning and development 

projects. 

• Implement sustainable waste management practices, including 

waste segregation models and tree planting initiatives, inspired by the 

strategies employed by WSSC and GDA. Collaborate with local 

communities and stakeholders to promote environmental 

conservation and mitigate the impact of waste disposal on the 

ecosystem. 
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• By implementing these recommendations, Punjab can leverage the 

insights gained from the visit to enhance governance, promote 

sustainable development, and improve the overall quality of life for its 

residents. Collaboration, innovation, and a commitment to inclusive 

and transparent governance will be key in driving progress and 

prosperity across the province. 
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Delegates Reflection: 

 

Abida Ayub  
Municipal Officer (Regulation) 
Municipal Committee Bhera 

In the LG&CD department, there is a noticeable 
shift towards greater female participation across 
various fields, including planning and 
administration in both urban and rural areas. The 
department is actively challenging stereotypes 
associated with women's roles, thereby creating 
opportunities for women to pursue diverse career 
paths. This inclusive approach not only breaks 
down traditional gender barriers but also 
harnesses the diverse perspectives of women to 
drive better decision-making processes. 
 

 
Tehmina Latif 

Council Officer 
Metropolitan Corporation 

Lahore 

Don't rely solely on government grants. Instead, 

focus on resolving issues with the resources 

available to you. Begin by taking initiative on your 

own, and then lead by example to inspire others 

with your actions. 

 

 
Sumaira Chohan 

Municipal Officer planning,  
Municipal Committee Kasur 

Building control rules and regulations learned in 

this visit will help me for implementation and 

improvement in field 
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Nazia Ghulam Muhai Ud 

Din 
Assistant Director Local Govt,  

Pindi Bhattian 
 

Implementing door-to-door garbage collection, 

along with segregation and recycling initiatives, 

presents cost-effective solutions with significant 

impact. Witnessing the dedication of entities like 

TMA and sanitary companies in challenging hilly 

areas inspires a commitment to replicate their 

success in generating effective sanitation 

models within my own office. 

The ban on plastic in Galliyat stands as a 

monumental achievement, and its 

implementation should not only rely on punitive 

measures but also on raising public awareness 

and sensitization. A comprehensive mechanism 

for land use can also prove to be highly beneficial 

in optimizing resource utilization and urban 

planning efforts. 

 
Tehmina Zahoor 

Municipal Officer (Regulation) 
Municipal Committee Bhalwal 

 

Exploring diverse revenue sources is imperative 

for enhancing the financial stability and 

independence of local governments. Adopting a 

community-inclusive approach in municipal 

service delivery is essential for achieving long-

term goals effectively. It's crucial to involve the 

public not only in the output of services but also 

in the policymaking process, utilizing their input 

significantly. 
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Hurrah Javed 

Chief Officer 
Municipal Committee Jauharabad 

& Quaidabad 
 

Exploring initiatives like solid waste management, 

water treatment plants in Chunna, Sherwan 

Family Park, and the ORS model at Jinnah Plaza 

offered participants the opportunity to 

brainstorm innovative solutions that could 

enhance the efficiency and financial viability of 

Municipal Committees. The Galliyat Development 

Authority showcased exemplary management of 

tourist spots, emphasizing cleanliness and 

beautification efforts, while the water treatment 

plant demonstrated commendable 

maintenance standards. 

 
Nayyer Nida Zafar 
District Officer Planning  

District Council Kasur 

 

My goal is to enforce the consideration of 

environmental impacts in all projects within their 

respective surroundings. Ensuring adherence to 

land use plans and masterplans is crucial for 

preserving the identity of city growth and 

minimizing unplanned commercialization, which 

often leads to waste and water supply issues. By 

adhering to the masterplan during growth, it 

becomes easier to provide municipal facilities 

and services effectively. 
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Attendance
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Presentations 

Performance of WSSCA & KPCIP Abbottabad 
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LGCD Team visit to KP - SNG Overview - Abbottabad 29-04-2024 
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FRIMS Presentation 
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Feedback Performa’s   
 

 

Title Peer to Peer Learning Program for Women Officers of LG&CDD 
Punjab 

Name and 
Designation 

 

Abida Ayub MOR MC Bhera 

Office Address Municipal committee office, bhera, district Sargodha 
Date 01/052024 

For each statement circle the number which best reflects your views on a scale 1 to 5. 
 

Agree 
 Dis
agree 

 

The sessions met with the objectives of the 
exchange visit’s outline 

 
1✓ 2 3 4 5 

The meetings with counterpart were 
informative and interactive 

 
1 ✓ 2 3 4 5 

The information/knowledge was given in a 
clear and precise manner 

 
1✓ 2 3 4 5 

Date, time and venue was satisfactory  
1✓ 2 3 4 5 

Questions which were raised were answered 
satisfactory 

 
1 ✓ 2 3 4 5 

 
 

What was the most interesting 
thing you learned/observed 
during this exchange visit? 

1. Overall, the session was amazing, the best part was the 

interaction with diversified people and I got to learn so many 

new things and techniques. 

2. Secondly visiting municipal services sites was a next 

level experience for me which enhanced my learning 

and I got a different kind of exposure. 

The knowledge you gained 
from this peer 
learning/exchange visit, how is 
it useful while performing your 
job? 

1.   Comparison between how LG is working in KPK, and how we can 
relate it with Punjab LG. SWOT analysis of both provinces in this 
perspective. 

2.   To examine major projects physically is a best way of learning 
rather than just reading the laws and policies by book. 

3.   Due to field work and many other responsibilities, it was never 
possible to sit with such a diversified team. This was a truly 
exchange program as there was a 2-way communication, we 
were easily able to ask questions from our colleagues, 
presenters and most importantly our seniors. 

4.   I got to know from my senior’s experience a lot as they have 
shared it through this exchange program. 
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Please list a striving 
measure/learning that you 
aim to implement in the field 
after this exchange visit. 

1. Improvement in cleanliness activities through primary sources 
by starting a pilot testing project 

2. Frequent meet ups with my colleagues to share my experience 
and to learn from their working experience 

3. How to use solid waste management from the revenue 
perspective 

4. Utilization of property through private public contracts to make 
it utilized in a better way for 

1. OSR. 
2. 5.   Keeping in touch with my seniors and colleagues to learn 

from their experiences and a better way to cope up with 
coming challenges in the job. 

How do you see the role of 
women officers of LG&CD in 
order to improve gender 
mainstreaming in the LG 
system of the province? 

Women's equal participation and representation in LG& CD is critical 
for prioritizing women's practical needs and issues in local 
governments' agendas and for localizing the Sustainable 
Development Goals. To give women face lift in the society, local 
government can play its major role. 
 
In LG &CD department now, women are participating in every field 
planning, administration, in urban and rural areas. Infect LG&CD 
department is playing its major role in breaking the idea of 
stereotypical Jobs for women. 
 

LG &CD is making it possible that women can break free from 

traditional gender roles and show that they can do any job. It has been 

proven that diverse groups make better decisions. 

 
 
 

 

Title Peer to Peer Learning Program for Women Officers of 

LG&CDD Punjab 
Name and Designation Amna Javed - Zonal Officer (Planning) 

Office Address Allama Iqbal Zone. 

Date 01-05-2024 

For each statement circle the number which best reflects your views on a scale 1 to 5. 
 

Agree 
 Dis
agree 

 

The sessions met with the objectives of the 
exchange visit’s outline 

 

1 2 3 4 5 

The meetings with counterpart were 
informative and interactive 

 

1 2 3 4 5 

The information/knowledge was given in a 
clear and precise manner 

 

1 2 3 4 5 

Date, time and venue was satisfactory 1 2 3 4 5 
Questions which were raised were 
answered satisfactory 

 

1 2 3 4 5 

 
 

What was the most interesting 
thing you learned/observed 
during this exchange visit? 

The trip was surely very informative and served the purpose. The 
interesting thing is that I have been to explore/learn different 
development work/projects going on in Abbottabad and Galliyat. I 
came to know about the challenges faced by the local government 
of KP. And jurisdiction of GDA was not known to me before. Now i 
came to know about the controlled area of GDA. The visit to water 
treatment plant was interesting and we have learnt about the 
process of treatment of water in the city if Abbottabad. The Sherwan 
park project in Abbottabad is an excellent project for providing 
excursion to tourists and the residents of Abbottabad. 
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The knowledge you gained 
from this peer 
learning/exchange visit, how is 
it useful while performing your 
job? 

This knowledge is useful in facilitating public through providing 
different facilities to the general public like planning of 
areas/provision of facilities should be done in such a way that it is 
sustainable and long term and beneficial for people. 

Please list a striving 
measure/learning that you 
aim to implement in the field 
after this exchange visit. 

GDA has strived to keep the area under their jurisdiction clean and 
free of waste. Their waste disposal system is appreciable. 

How do you see the role of 
women officers of LG&CD in 
order to improve gender 
mainstreaming in the LG 
system of the province? 

Women  in  local  government  in  Punjab  are  highly  diligent  and 

working in fair manner. They are keen in facilitating the public and 

implementing bye laws/rules. They are working in an effective 

manner which can boost the image of local government and 

community development department. 

 

 

Title Peer to Peer Learning Program for Women Officers of 

LG&CDD Punjab 
Name and Designation Faiza Hashmi - District Regulation Officer 

Office Address MCL 

Date 01-05-2024 

For each statement circle the number which best reflects your views on a scale 1 to 5. 
 

Agree 
 Dis
agree 

 

The sessions met with the objectives of the 
exchange visit’s outline 

 

1 2 3 4 5 

The meetings with counterpart were 
informative and interactive 

 

1 2 3 4 5 

The information/knowledge was given in a 
clear and precise manner 

 

1 2 3 4 5 

Date, time and venue was satisfactory 1 2 3 4 5 
Questions which were raised were 
answered satisfactory 

 

1 2 3 4 5 

 
 

What was the most interesting 
thing you learned/observed 
during this exchange visit? 

The most interesting thing learned were Effective and efficient 
provision of water to inhabitants of Abbottabad, own resource 
generation of source of income, successful implementation of sng 
pilot study for effective SWM model and special emphasis on 
women empowerment by municipality through their free of cost 
skill development program. 

The knowledge you gained 
from this peer 
learning/exchange visit, how is 
it useful while performing your 
job? 

It was a good exposure to enhanced knowledge from a different 
province having multiple challenges for sustainability and 
development along with the great effort for    better future 
perspectives which is useful for me to perform my municipalities 
service in more effectively way. 
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Please list a striving 
measure/learning that you 
aim to implement in the field 
after this exchange visit. 

After exchange visit I am going to enhanced the regulation wing 
performance in a bit better way while addressing the field work 
regarding enforcement tasks and revenue generation through own 
resource like property available but not properly   functional or 
utilised by my district. 

How do you see the role of 
women officers of LG&CD in 
order to improve gender 
mainstreaming in the LG 
system of the province? 

Every women officer is performing with her zeal to get the right one 

objectives of the LG&CD department with fruitful outcome in order 

to improve the standards of LG systems of the province alongside 

competing the challenges of municipality service. 

 

 

Title Peer to Peer Learning Program for Women Officers of 

LG&CDD Punjab 
Name and Designation Faiza Taufiq - District officer finance, 

Office Address District Council Jhang 

Date 01-05-2024 

For each statement circle the number which best reflects your views on a scale 1 to 5. 
 

Agree 
 Dis
agree 

 

The sessions met with the objectives of the 
exchange visit’s outline 

 

1 2 3 4 5 

The meetings with counterpart were 
informative and interactive 

 

1 2 3 4 5 

The information/knowledge was given in a 
clear and precise manner 

 

1 2 3 4 5 

Date, time and venue was satisfactory 1 2 3 4 5 
Questions which were raised were 
answered satisfactory 

 

1 2 3 4 5 

 
 

What was the most interesting 
thing you learned/observed 
during this exchange visit? 

Most interesting stuff was initiatives taken by KPK like Site Visit 
(Water supply system in Galiyat) modernization of Operations & 
Maintenance techniques of the park visit and meeting with 
Commissioner and no doubt tour of Galiyat. 
Presentation by WSSC and Q/A session on effective and efficient 
provision of potable water to in habitats of Abbottabad. 

The knowledge you gained 
from this peer 
learning/exchange visit, how is 
it useful while performing your 
job? 

The system already implemented by kpk can be implemented in 
Punjab cities for Betterment of water supply waste management 

Please list a striving 
measure/learning that you 
aim to implement in the field 
after this exchange visit. 

Better water system Women empowerment in daily routine Solid 
waste management 
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How do you see the role of 
women officers of LG&CD in 
order to improve gender 
mainstreaming in the LG 
system of the province? 

Women officers in the Local Government & Community Development 

sector play a crucial role in advancing gender mainstreaming within 

the province's local government system. They can advocate for 

policies that promote gender equality, provide mentorship to other 

women in the field, and ensure that women's perspectives  are  

included  in  decision-making  processes. Additionally, they can lead 

by example, demonstrating the importance of gender inclusivity in all 

aspects of local governance. 

 

 

Title Peer to Peer Learning Program for Women Officers of 

LG&CDD Punjab 
Name and Designation Fatima Aslam - AMO Est & IA 

Office Address MCL 

Date 01-05-2024 

For each statement circle the number which best reflects your views on a scale 1 to 5. 
 

Agree 
 Dis
agree 

 

The sessions met with the objectives of the 
exchange visit’s outline 

 

1 2 3 4 5 

The meetings with counterpart were 
informative and interactive 

 

1 2 3 4 5 

The information/knowledge was given in a 
clear and precise manner 

 

1 2 3 4 5 

Date, time and venue was satisfactory 1 2 3 4 5 
Questions which were raised were 
answered satisfactory 

 

1 2 3 4 5 

 
 

What was the most interesting 
thing you learned/observed 
during this exchange visit? 

the study tour has provided with an insight knowledge of the local 
govt system working under the elected representatives. I observed 
that people of KPK are determined and very motivated and trying to 
provide their citizens with Municipal services with their utmost 
efforts, despite of financial crunch and limited resources. 

The knowledge you gained 
from this peer 
learning/exchange visit, how is 
it useful while performing your 
job? 

i have learnt that how to think differently and get motivation to 
perform my job with more hard word, determination and to work 
with a vision and try to take innovative measures in my job. 

Please list a striving 
measure/learning that you 
aim to implement in the field 
after this exchange visit. 

being a  finance officer, I  would try  to  improve the  own source 
revenue of local govt through online billing mechanisms and with 
revision in rates or to introduce those taxes etc. which are not being 
collected by local govt in Punjab. 
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How do you see the role of 
women officers of LG&CD in 
order to improve gender 
mainstreaming in the LG 
system of the province? 

women can play key role by introducing gender sensitive programs, 

to address gender disparities and promote gender equality. they can 

ensure that voice of a common woman can be heard and they are 

provided with their basic rights and the grievance is heard properly. 

they can work with integrity and hard work so that woman 

participation in policy and decisions making is increased. 

 

 

Title Peer to Peer Learning Program for Women Officers of 

LG&CDD Punjab 
Name and Designation Hurrah Javed Chief Officer Municipal Committee Jauharabad & 

Quaidabad 
Office Address Municipal Committee Jauharabad 

Date 01.05.2024 

For each statement circle the number which best reflects your views on a scale 1 to 5. 
 

Agree 
 Dis
agree 

 

The sessions met with the objectives of the 
exchange visit’s outline 

 
1 2 3 4 5 

The meetings with counterpart were 
informative and interactive 

 
1 2 3 4 5 

The information/knowledge was given in a clear 
and precise manner 

 
1 2 3 4 5 

Date, time and venue was satisfactory  
1 2 3 4 5 

Questions which were raised were answered 
satisfactory 

 
1 2 3 4 5 

 
 

What was the most interesting 
thing you learned/observed 
during this exchange visit? 

The visit encompasses a large spectrum of municipal services. 
Over all visit was well planned and managed. During this precise time 
we shared the practical experiences, success stories and issues faced 
by the Municipal Committees. Interactive session with Worthy 
Commissioner, respected Deputy Commissioner, enthusiastic female 
officers, TMA officers and elected members Abbottabad has given the 
insight of how things works in KPK. 
Solid waste management, water treatment plants chunna, Sherwan 
family park and Jinnah Plaza ORS model has given the opportunity to 
the participants to think out of the box and innovative solutions can 
facilitate the working and finances of Municipal Committees. 
Galliyat Development Authority has well planned and managed the 
tourist spot maintaining the cleanliness and beautification of the 
Galliyat. Water treatment plant was well maintained. 
In short over all visit was well managed and covers all the basic insight 
of KPK basic municipal functions. 
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The knowledge you gained from 
this peer learning/exchange 
visit, how is it useful while 
performing your job? 

1.  Improved measures for solid waste management from primary 
sources. 

2.  Improved  land  use  laws  implementation  while  engaging  the 
general public. 

3.  Beautification of the cities. 
4.  Initiate own source revenue projects on LGs owned properties. 
5.  To safe guard the LG properties. 
6.  Initiate innovative projects to engage general public in minimizing 

the solid waste and sorting the solid waste. 

 

 

 7.  Revenue generation from multiple projects like TMA Abbottabad 
should   be   initiated  for   making   Municipal  Committees  self- 
sufficient. 

8. For recovery emergency steps will be taken like water and sewerage 
fee should be attached with Registration branch. 

Please list a striving 
measure/learning that you aim 
to implement in the field after 
this exchange visit. 

As mentioned earlier interactive sessions, presentation and site visits 

helped in giving the new ways of sorting the things. After seeing the 

practical successful example of primary solid waste collection and land 

use planning, it gives us footprints to follow these success stories while 

engaging the general public. It is also learned that with little innovation 

we can make wonders in limited resources. 

How  do  you  see  the  role  of 
women officers of LG&CD in 
order to improve gender 
mainstreaming in the LG system 
of the province? 

Women officers are more directed and enthusiastic to prove their 

worth, in order to change the gender biased taboo. Woman are working 

day and night equally competing with the men. The way women are 

taking up the challenges, leading the government initiatives, working in 

fields and opening the closed files and projects. They are bringing the 

revolutionary changes in local governments. 

 

 

Title Peer to Peer Learning Program for Women Officers of 

LG&CDD Punjab 
Name and Designation Mehwish Naeem - Zonal Officer Planning MCL 

Office Address MCL 

Date 01-05-2024 

For each statement circle the number which best reflects your views on a scale 1 to 5. 
 

Agree 
 Dis
agree 

 

The sessions met with the objectives of the 
exchange visit’s outline 

 

1 2 3 4 5 

The meetings with counterpart were 
informative and interactive 

 

1 2 3 4 5 

The information/knowledge was given in a 
clear and precise manner 

 

1 2 3 4 5 

Date, time and venue was satisfactory 1 2 3 4 5 
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Questions which were raised were 
answered satisfactory 

 

1 2 3 4 5 

 
 

What was the most interesting 
thing you learned/observed 
during this exchange visit? 

It was Well organized visit 

The knowledge you gained 
from this peer 
learning/exchange visit, how is 
it useful while performing your 
job? 

Get knowledge and practical examples of planning which can be 
applied during my job. 

Please list a striving 
measure/learning that you 
aim to implement in the field 
after this exchange visit. 

Introduce the program according to local needs only when they can 
be successful. 
New methods need more persuasion of local people to encourage 
them to adopt rather than imposing strict actions. 

How do you see the role of 
women officers of LG&CD in 
order to improve gender 
mainstreaming in the LG 
system of the province? 

Women are working very hard to compete in a male dominated 

culture in every district they are facing many problems but they have 

courage to face them and resolve them. By working together women 

can pave way for other female officers to work for betterment of our 

country 

 

 

Title: Peer to Peer Learning Program for Women Officers of 

LG&CDD Punjab 
Name and Designation Nayyer Nida Zafar, District Officer Planning 

Office Address District Council Kasur 

Date 1-5-2024 

For each statement circle the number which best reflects your views on a scale 1 to 5. 
 

Agree 
 Dis
agree 

 

The sessions met with the objectives of the 

exchange visit’s outline 

 

 
1 2 3 4 5 

The meetings with counterpart were informative 

and interactive 

1 2 3 4 5 

The information/knowledge was given in a clear 

and precise manner 

1 2 3 4 5 

Date, time and venue was satisfactory 1 2 3 4 5 

Questions which were raised were answered 

satisfactory 

1 2 3 4 5 
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What   was   the   most   interesting   thing   you 
learned/observed during this exchange visit? 

  GDA and SND are aiming for more creative and 
modern ideas of problem solving i.e.solid 
waste management, tourism etc. 

  Successful e-billing system of water and 
sanitation company Abbottabad is also 
applaudable. 

  The most alarming thing which needs to be 
resolve is lack of collaborative work among 
different stakeholders 

  Water plant of Abbottabad is technical 
success. 

  Water plant of galyat is also very well designed 
and preserved. 

  Empowerment of elected representatives is 
lacking in kpk. 

The knowledge you gained from this peer 
learning/exchange visit, how is it useful while 
performing your job? 

I learnt that different terrains and climatic 
conditions can bring their own set of unique 
challenges to the field and how to deal with these 
unique challenges in a cost effective and 
sustainable manner. Small changes in design and 
the enforcement of laws can have huge impact on 
the overall shaping of community. 

Please list a striving measure/learning that you 
aim to implement in the field after this 
exchange visit. 

Door to door garbage collection, it's segregation 
and recycling is the most considerable ideas to 
Implement with minimum cost. 

 

 

 Rain harvesting scheme of kpk will be helpful for 
agrarian Punjab during rainy season. 
TMA,sanitary companies etc are working hard in 
the tough hilly area,will impart the same 
dedication to my office to generate successful 
sanitation models . 
Ban on plastic is the biggest achievement of galyat 
,will implement not only the punitive methods but 
will sensitize the general public as well. 
Thorough mechanism of land use can also be 
helpful . 

How do you see the role of women officers of 
LG&CD in order to improve gender 
mainstreaming in the LG system of the province? 

Currently   the   women   officers   in   KP   local 

governments are very few. However, it is 

encouraging to see that the ones who are working 

on the fields are working with passion despite 

facing many issues of gender discrimination and 

societal issues. Women have a unique outlook in 

local governments that can bring a sense of 

compassion within these offices and the provision 

of services. 
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Title Peer to Peer Learning Program for Women Officers of 

LG&CDD Punjab 
Name and Designation Nazia ghulam muhai ud din 

Office Address Assistant Director Local Govt - Pindi Bhattian 

Date 01-05-2024 

For each statement circle the number which best reflects your views on a scale 1 to 5. 
 

Agree 
 Dis
agree 

 

The sessions met with the objectives of the 
exchange visit’s outline 

1✓ 2 3 4 5 

The meetings with counterpart were 
informative and interactive 

1 ✓ 2 3 4 5 

The information/knowledge was given in a 
clear and precise manner 

1 ✓ 2 3 4 5 

Date, time and venue was satisfactory 1 ✓ 2 3 4 5 

Questions which were raised were answered 
satisfactory 

1 ✓ 2 3 4 5 

 
 

What   was   the   most   interesting   thing   you 
learned/observed during this exchange visit? 

  GDA and SND are aiming for more creative and 
modern ideas of problem solving i.e. solid waste 
management, tourism etc. 

  Successful e-billing system of water and 
sanitation company Abbottabad is also 
applaudable. 

  The most alarming thing which needs to be 
resolve is lack of collaborative work among 
different stakeholders 

  Water plant of Abbottabad is technical success. 

  Water plant of galyat is also very well designed 
and preserved. 

  Empowerment of elected representatives is 
lacking in KPK. 

The knowledge you gained from this peer 
learning/exchange visit, how is it useful while 
performing your job? 

 

Please list a striving measure/learning that you 
aim to implement in the field after this 
exchange visit. 

Door to door garbage collection, it's segregation and 
recycling is the most considerable ideas to 
Implement with minimum cost. 
Rain harvesting scheme of kpk will be helpful for 
agrarian Punjab during rainy season. 
TMA,sanitary companies etc are working hard in the 
tough hilly area,will impart the same dedication to my 
office to generate successful sanitation models . 
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 Ban on plastic is the biggest achievement of galyat will 
implement not only the punitive methods but will 
sensitize the general public as well. 
Thorough mechanism of land use can also be helpful. 

How do you see the role of women officers of 
LG&CD in order to improve gender mainstreaming 
in the LG system of the province? 

Women officers are doing field work with the zest and 
zeal, it will create an environment of trust which 
will bridge the gap of gender taboos. 
Induction of women officers in local govt will help the 

women community at large in respect of creating 

more ease for them to report their problems to 

female officers.it highlights their problems, solutions 

of which will help reducing gender discrimination. 

 

 

Title Peer to Peer Learning Program for Women Officers of 

LG&CDD Punjab 
Name and Designation Sumaira Chohan - Municipal Officer Planning,  

Office Address MC Kasur 

Date 01-05-2024 

For each statement circle the number which best reflects your views on a scale 1 to 5. 
 

Agree 
 Dis
agree 

 

The sessions met with the objectives of the 
exchange visit’s outline 

 

1 2 3 4 5 

The meetings with counterpart were 
informative and interactive 

 

1 2 3 4 5 

The information/knowledge was given in a 
clear and precise manner 

 

1 2 3 4 5 

Date, time and venue was satisfactory 1 2 3 4 5 
Questions which were raised were 
answered satisfactory 

 

1 2 3 4 5 

 
 

What was the most interesting 
thing you learned/observed 
during this exchange visit? 

We have visited the projects which they executed or in progress 

The knowledge you gained 
from this peer 
learning/exchange visit, how is 
it useful while performing your 
job? 

We can implement these learnings and experiences in our job, we 
can  adopt  the  good  measures  of  these  projects/bylaws  while 
delivering services 

Please list a striving 
measure/learning that you 
aim to implement in the field 
after this exchange visit. 

Building control rules and regulations learned in this visit will help me 
for implementation and improvement in field 
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How do you see the role of 
women officers of LG&CD in 
order to improve gender 
mainstreaming in the LG 
system of the province? 

The female officers are more devoted to their work, they are more 

responsible and puncual and perform duties in Efficient manner 

 

 

Title Peer to Peer Learning Program for Women Officers of 

LG&CDD Punjab 
Name and Designation Tehmina Latif - Council Officer 

Office Address Metropolitan Corporation Lahore 

Date 01-05-2024 

For each statement circle the number which best reflects your views on a scale 1 to 5. 
 

Agree 
 Dis
agree 

 

The sessions met with the objectives of the 
exchange visit’s outline 

 

1 2 3 4 5 

The meetings with counterpart were 
informative and interactive 

 

1 2 3 4 5 

The information/knowledge was given in a 
clear and precise manner 

 

1 2 3 4 5 

Date, time and venue was satisfactory 1 2 3 4 5 
Questions which were raised were 
answered satisfactory 

 

1 2 3 4 5 

 
 

What was the most interesting 
thing you learned/observed 
during this exchange visit? 

  Own source revenue generation initiatives were very effective. 

  Efforts for Solid waste management were very appreciable. 

 

 
 

The knowledge you gained 
from this peer 
learning/exchange visit, how is 
it useful while performing your 
job? 

 Solid waste can be managed effectively by targeting different 
sectors of economy on self-reliance basis. I can take initiatives by 
streamlining the workforce area wise while taking strict measures 
for their supervision. 

 Water can be recycled effectively by taking sincere efforts. 
Suggestions can be given to the authorities to work on the same 
model as is applicable in kpk while treating water. 

  Sincere efforts are the core of every work assignment whether 
you are working in field or in administrative units. I have learnt to 
work with dedication and integrity during this exchange program. 

Please list a striving 
measure/learning that you 
aim to implement in the field 
after this exchange visit. 

Do not wait for govt grants. Try to resolve the issues in limited 
amount of available resources. Start from your own and then inspire 
others through your actions. 
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How do you see the role of 
women officers of LG&CD in 
order to improve gender 
mainstreaming in the LG 
system of the province? 

Women can play a critical role by utilizing their administrative skills 

and analytical reasoning in addressing the issues faced by the local 

governments in Punjab. It can be done by accepting the challenges 

and taking up the issues without thinking about the disparities faced 

by them. 

 

 

Title Peer to Peer Learning Program for Women Officers of 

LG&CDD Punjab 
Name and Designation Tehmina Zahoor - MOR, MC Bhalwal 

Office Address Municipal Committee Bhalwal, Thana Chowk Bhalwal 

Date 01-05-2024 

For each statement circle the number which best reflects your views on a scale 1 to 5. 

Agree 
 Dis
agree 

 

The sessions met with the objectives of the 
exchange visit’s outline 

 

1 2 3 4 5 

The meetings with counterpart were informative 
and interactive 

 

1 2 3 4 5 

The information/knowledge was given in a clear 
and precise manner 

 

1 2 3 4 5 

Date, time and venue was satisfactory 1 2 3 4 5 
Questions which were raised were answered 
satisfactory 

 

1 2 3 4 5 

 
 

What was the most interesting 
thing you learned/observed 
during this exchange visit? 

The visit of Choona Water Treatment Plant as the project is a grand 
collaboration with Japan so there are multiple technical aspects in 
working standards and operational style to ensure the water supply at 
huge level. 
Secondly the water tanks established/managed by GDA which is 
indeed a remarkable point to know that 5.5 Million gallons water is 
being stored by fresh water streams and simultaneously is being 
supplied on just gravitational principle. 

The knowledge you gained from 
this peer learning/exchange 
visit, how is it useful while 
performing your job? 

1.  To explore different sources to generate revenues and make local 
governments financially more stable and independent 

2.  Ensuring Community inclusive approach in performing municipal 
services leads towards accomplishment of long-term goals 

1.  3. Public participation should not only be considered at OUTPUT 
side but should also be used as a significant input in policy making 
and implementation of the same 

Please list a striving 
measure/learning that you aim 
to implement in the field after 
this exchange visit. 

1.   Solid waste management as source of earning i.e. as the practices 
of entrepreneurship discussed during sessions 

2. Public Private partnership to ensure the optimal use of 
available/vacant immovable properties i.e to make it a source of 
earning and to preclude illegal occupation/encroachment 
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How  do  you  see  the  role  of 
women officers of LG&CD in 
order to improve gender 
mainstreaming in the LG system 
of the province? 

1.  Women officers, not only present the soft image of LG&CD, but 
also encourage LCS female staff to step forward in their domain to 
deliver their best. 

2.  Women officers of LG&CD are also playing a pivotal role to counter 
the challenges in terms of general acceptability of females among 
their colleagues, subordinates and public at large. 

 

 

Title Peer to Peer Learning Program for Women Officers of 

LG&CDD Punjab 
Name and Designation Zoya Masud Baloch - MOR MC Sargodha 

Office Address MC Sargodha 

Date 01-05-2024 

For each statement circle the number which best reflects your views on a scale 1 to 5. 
 

Agree     Disagree 
 

The sessions met with the objectives of the 
exchange visit’s outline 

 

1 2 3 4 5 

The meetings with counterpart were 
informative and interactive 

 

1 2 3 4 5 

The information/knowledge was given in a 
clear and precise manner 

 

1 2 3 4 5 

Date, time and venue was satisfactory 1 2 3 4 5 
Questions which were raised were 
answered satisfactory 

 

1 2 3 4 5 

 
 

What was the most interesting 
thing you learned/observed 
during this exchange visit? 

The SNG program about solid waste management was interesting if 
it actually the same as presented 

The knowledge you gained 
from this peer 
learning/exchange visit, how is 
it useful while performing your 
job? 

Few ideas were innovative which can b replicated as pilot project. 
The rules and service delivery ideas were innovative 

Please list a striving 
measure/learning that you 
aim to implement in the field 
after this exchange visit. 

Door to door solid waste management 

How do you see the role of 
women officers of LG&CD in 
order to improve gender 
mainstreaming in the LG 
system of the province? 

By working hard and encouraging and motivating around 

 

 

 


