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PERFORMANCE MANAGEMENT
SYSTEM (PMS)

PMS involves collecting data in a systematic
and effective manner to determine the
efficiency and effectiveness of service delivery.
Such integrated data helps in resource allocation
and decision making process of an organization
so that it can achieve its strategic goals

® PMS is a tool to promote
monitoring and accountability

® Performance measurement and
reporting system provides
information to help Local
Government officials /

PMDFC leadership and citizens to assess

introduced thelevel of municipal service

PMS ® Availability of comparable set of

in performance measures for
105 TMAs

with

several service areas, data

collection guides and reporting

the aim of

mechanisms. Equipped with

better T
these tools, municipalities have
management

of

municipal

the capacity to generate and

analyze data on services to

el produce better results

delbory ® Improvement through
comparing municipal services
achievements across the
municipalities

® Comparing the periodic results
with the municipal service

delivery targets to achieve

governance goals

PLGA 2013
* Maintain municipal
records and archives;

(Section 81-2y)

* Identify and develop criteria in
terms of which progress in the
implementation of the strategies,
programs and services can be

evaluated, including key

performance indicators; (Section
83-2a)

* Evaluate progress against the

key erformance
indicators
(Section

PLGO 2001

Maintain municipal

records and archives;

(Section 54(u) & 54A(s))

During design and development phase for PMS,
PMDFC  employed a participatory approach
involving extensive consultations with reform-
minded officials & local representatives. These
consultations were undertaken to:
a) map existing processes, institutional roles, and
responsibilities;
b) understand and effectively address operational
requirements and challenges
¢) build ownership amongst stakeholders.
PMDFC adopted a progressive approach in
developing the system, which was based on the
existing skills, resources and systems rather than
introducing radical shifts.

Target Setting
Selection of
Coreindicators

Setting

Devising data

Baseline Valyes

e

Process Indicators: The primary process indicators
used to monitor TMAS' compliance with
requirements of the PMS is the number of complete
and updated reports submitted by TMAs during a
calendar year. The indicators help in ensuring regular
collection and reporting of data by TMAs against the
set of performance indicators.

Performance Indicators: These indicators focus upon
priority areas of municipal service delivery where
performance is to be measured. Municipalities collect
and report quantitative information against these
indicators at regular intervals using pre-defined,
standardized arrangements.

Performance indicator Reporting
Frequency

% of houscholds connected with water supply

Annua
Water system ny
Su
pply Average hours of water supplied to households per Monthly
day
Scewerage % of households connected with sewerage systom Bi annually

Solid Waste % of solid waste disposed of daily Monthly

% of Roads & streets with street lights Bi-annually

Street
Lights % of street lights working

Monthly

Roads % of TMA roads in good condition Annuaily
Avg.no. of people visiting TMA park daily Annually

ot % of people satistied with condition of TMA park Annually

: M_S regularly collects and reports data on pre-defined
dicators for better understanding of the performance

of TMAs in providing municipal services to public.

PMS also enables the establishment and maintenance
of astandardized, regularly updated municipal service

‘database that allows the systematic monitoring of
L municipal services provided by TMAs.
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