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Yisit of Secretary LG&CDD to PMDFC Office

Mr. Sikander Sultan Raja, Secretary Local Government & Community Development Department (LG&CD.D)
visited PMDFC office on 12* February 2013. After the welcome address, Mr. Muhammad Aamer Nazeer, Managing
Director PMDFC gave a brief presentation on PMDFC and Punjab Municipal Services Improvement Project (PMSIP)
which is being implemented in 105 partner TMAs. Presentation from the Managing Director covered the salient features of
PMSIP as to how the project is supporting good governance and institutional reforms in the Tehsil Municipal
Administrations (TMAs) of Punjab. The impact of reforms introduced by PMDFC on the municipal service delivery was
also shared with the Secretary LG&CD Department and he appreciated the ‘efforts of PMDFC for improving municipal
services in the province.

Visit of Mr. Ming Zhang, Sector Manager
South Asia Region World Bank

Mr. Ming Zhang, Sector Manager (Urban & Water South Asia Region), of the
World Bank visited PMDFC office on 13 February 2013, The purpose of the visit |
was to discuss the progress of PMSIP. Mr. Mubammad Aamer Nazeer, Managing
Director, PMDFC, gave him a presentation on the status of the project. The
Managing Director apprised him of the progress on Institutional Development (1DY)
interventions comprising establishment of Performance Management System
(PMS3) and Complaint Tracking System (CTS), TMA Website Development,
imtroduction of IT culture at TMA offices through provision of basic & advance




PUNJAEB MUNICIPAL DEVELOPMENT FUND COMPANY

computer trainings, cstablishment of Computerized Financial Management
System (CFMS), Urban Planning, and development of Geographical
Information System (GIS) based service delivery maps in 105 TMAs. Mr. Ming
Zhang shared some best practices of the region. He appreciated the efforts of
PMDFC in trying to brng about a cultural shift in the traditional management of
the municipal services.

Provision of equipment and machinery to TMAs is an important intervention
of PMDFC., In this context, Sewer Safety Equipments were provided to TMAs for
the safety of sewer men while working in the underground sewer lines. For this
purpaose, a distribution ceremony was held on 4* March 2013 at the PMDFC office.
Mr. Daud Muhammad Bareach, Special Secretary LG&CDD presided over the
ceremony and distributed 30 sewer kits to 15 partner TMAs namely Chiniot,
Choubara, Burewala, Sadiqabad, KallarKahar, Khanewal, Hafizabad, Jehlum,
Muzaffargarh, Khanpur, Gojra, Muridke, Bhawalnagar, Pakpattan, and Daska.

This was the second consignment of sewer safety equipments. Earlier PMDFC had provided 31 sewer kits to 11
TMAs ie. Sialkot, Gujrat, Rahimyarkhan, Bahawalpur City, Okara, Sahiwal,
Jhang, Sargodah, Sheikhupura, DG Khan, and Kasur on 10* September 2012,

A demonstration on the operational procedure of the safety kits was given
to the recipient TMAs. PMDFC Institutional Development team conducted field
visits of the recipient TMAs in March to provide hands-on trainings to TMA staff
for ensuring efficient use of the safety kits. Chief Officer, Sanitary Inspectors
and Sewer Men from each partner TMA attended these trainings for the effective

use of kits in the field.
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" A Delegation from the Local Government Department I|
FATA visited PMDFC Office

A ten member team headed by Mr. Tahir Azim, Director Institutional Development, e

from the FATA Institutional Strengthening Project visited PMDFC office on 21" March 2013, i._ 9 %,
This was an experience sharing visit. After the warm welcome to the guests, Mr. Mubhammad “"
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Aamer Nazeer, Managing Director, PMDFC, briefed about the Punjab Municipal Services [ :"'Fy
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Improvement Project (PMSIP) being implemented by PMDFC in 105 partner TMAs of Punjab. FATA Delegation was keen
to learn about the key challenges faced during the project implementation and strategic response of PMDFC for the same. Mr.
Muhammad Aamer Nazeer highlighted that PMDFC focused upon developing human capital in the partner TMAs through
extensive and comprehensive training programmes which included both classroom and hands-om trainings. FATA
delegation decmed the information sharing session quite useful and appreciated the role of PMDFC for assistance in the

provision of improved municipal services.

Target Setting for TMAs

[nstitutional Development team of PMDFC conducted visits of partner
TMAs during the months of February and March to review the status of |
institutional development activities. During meetings with the Administrators
and TMOs base line values for the status of mumicipal services i.e. water supply,
solid waste disposal, strectlights & sewerage etc., already finalized for the year
2012-13, were shared by the ID team and next year targets were also set for |
these municipal services, The target setting was agreed upon in the light of ™
budget allocations and identification of new schemes.

Trainings of PMDFC Staff

PMDFC is keen to enhance the professional expertise of its team and a comprehensive
training program has been approved by the PMDFC management. Main areas identified for
training include leadership, govemnance, effective management, qualitative & quantitative
research methods, prudent financial management, monitoring & evaluation, communication
and human resource management. All trainings are being held at the Lahore University of
Management Sciences (LUMS) and Pakistan [nstitute of Management (PIM). So far 13
employees have completed their trainings whereas rest of the employees will complete their

trainings by June 2013, It is expected that these trainings will empower the staff to manage

future assignments in a more effective manner.
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Skill enhancement of the technical staff of partner TMAs is an important capacity
building intervention introduced by PMDFC. It is envisaged that skilled technical staff will
perform its assigned responsibilities in an efficient and cost effective manner. Keeping in line
with is objective, PMDFC organized 2 months AutoCad training for 3 staff members of TMA 8
Sialkot in March 2013. The staff was nominated by the TMA management and FMDFE
finalized an appropriate training institution for them.

Operation & Maintenance (O&M) plays an important role in the smooth functioning
of infrastructure projects. Proper O&M practices can help in prolonging life of infrastructure
projects. Comprehensive O&M framework is being implemented for PMSIP Infrastructure §
sub-projects. During the 1* quarter of 2013, PMDFC engineering team, conducted various
training sessions for 10 partner TMAs on O&M frame work. In this context, following areas |88
were addressed:

Water supply sub-projects:
1.0On site trainings
2.0Operation of OHRs
3.Re commissioning of dormant components of water supply system
4.Overcome unnecessary delays in maintenance and repairs
5.Improvement of water supply hours
6.Reduction of operation and maintenance charges
7.Replacement of damaged energy meters

Solid Waste Management:

1.Develop efficient collection and transportation system
2 Disposal of waste in Landfill sites, procedures and methodology
3.Maintenance & Repair of machinery and equipment

Rehabilitation of Roads:

1.0n site trainings for proper cleaning of roads.
2. Trainings for cleaning & maintaining storm water drains.
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