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News In Brief/ Visits

World Bank rechnical Mission visiued
PMODFC on December 10= 11

4 World Hank feclioal mission visifed
PMINFEC on December 10— 1T, 2007
Dhirimg the 2-day visi the WB mission
frdd exrensive meetings wirh afficials
of PMODFC and ascertaimed progness
of FMNIE The
Wz, Shalinar Arsivad
Pervez,

Selection of year-3 parimer TMAs in

Frogress
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At in-liouse exercize for the selection
of Year-3 partner THAS £5 in progress
ot PMINEC, 13 TMWAS will b xelecied
for funding wider PMSIE  ThAs are
i f'u‘l'l.l._lll.lr FUSTF on e _.'l.l.'.'.'.lu (LY
performance based criteriae!
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Direcior Programmes ANT=Extension,
Thoilaad Visits PYWDEC

Mr. Jonathan Shaw, [Mrector
PPoSFd mim ¢ -f.'..':.'.'.' frsiedle  of
Technology (AIT) Extension visited
PMODFC, My, Shaw keld an extensive
meeling l-..'.'r",'l.r Tarig Mahmood Khan
- MO (PMDEC), Me Safid Siddigue
GV D and Mre Hamid Masood
.-'-.I"n.'r.-:.lll._'r." I, Me Shaw beiefed the
participants about the scope of
activilies cerrmied ol e AT Exiension
anid PrEs enied deigils aboul
TPAIRNIRE  aPeas for skl
memifrers af Llrdd D, PMDEC
parriner T WAy
Apeaking on MRe o0
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warar, MW Tarig

Matmond Klan cmphasized e neod

I ghve maxisam cxposire fo the TMA
stafl for adopiion of besy praciices in
rfre areas of performiaiee ranagemenl
errel solied wersde migaagement
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Launching ceremony of “Developing Strategies &
Action Plans for Punjab Towns™ on Jan 25, 2008

A launch ceremony was held for the book titled
"Developing Strategies & Action Plans for Punjab
Towns"” on Jan 25, 20008 at the Pearl Continental
Hotel, Lahore. The book was jointly published by
the World Bank, Cines Adlhance amnd PMDEC,

Speaking on the occasion, Mr. Akhlag Ahmad Tarar
Secretary LGCDLY and  Chairman PMEYFC
expressed his appreciation for PMDEFC for making
strenuous efforts in bringing aboul a paradigm
UI“""!'J-' in (e |11|n'.~.i||:'| ol ||||.r|.i1,'||1;|| SEPIceg o

TMAlevel.

Mz, Shahnar Arehad, Semor Urban :"':|'||.3'|.'1:'|'ii*~.l Ta=sk
Leader PMSIP, thanked all the participating TMAs
andd publication pariners for making the guidelines a

lL.'.II."‘. and -1.'|'u.|.1| Iy lanscled the L"ha-l1'-. of Ex, MI
PMIDFC, Mr, hhlnr]lr-.x at Gondal, Secretary PHE

& HUD J:'Lr.-.l.-.u.Ll.I for s vibrant role in stecrning
ihe project since its inception, She said that the book
was a toolkit for planming and would go a long way
towards I.:.|||.-':||:|5 the mandated task of planming at
TMA level. She expected that the guidelines would
further the culture of planning and ad-hoc decision
making would be replaced wath necd based actions.
Envisiomng  soals for TMAs would become
passible and PMSIP would help TMAs actualize

these goals

Mr. Tang Mahmood Khan, MDD PMDFC hoped that
all TMAs of Pumab would make wse of these
gudehnes but the PMS1P partner | MAs would be in
a better positon to follow the gudelings due (o
improved capacity. He thanked the partner
organizations for their cooperation.
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weolkoming the geesis

Farticipants of the

ook aunching cenomany
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Environment £ Procuremeni
Activities

Frfrastrectune .ur.l’.l-;.l.l:.l.l'-'r'l'. Jor TMA
Dk aned TMA Attock were awarded,
EFPA has gramted the envirenmental
approvel of the sub-profeces af TMAs
Bhatwal, Shorkor and Toba Tek Singh
Environment & Social fmpact
Asressments for sub-profects of TMA

TMA Chimior

CUFFERITY I8 IreEress,

Sambrial  ard (rr

Progress Review of Infrastraciare
Sub-profects

Progress review mectings of projecis
imiplementaiion af TMAs
Kasur and  FLY
B Trenar e Bnedad vedile o .-|.l|.l.-'..|.-ru|1|__-..l'3|-r:n.'-:
and Mz NESFAK Mr. lartg
Mabhmood Khaw, MD-PMDEC

chaired the meetings and directed e

nrrder
Bhahwal, Chalbweal

implementing firms to expedite the
progreess, Cilver participanes included
M Ifiikhar Raseol, (FA-Engineering
PMIDNFC, representaiives of NESPAK
arud key TMA afficials.

Lawnch af Websites of TMAs Daska,
Lingorpir & Sambrial

I secrion developed the websiter of
T As |':|.||'.'\..i.u_ Ir|l|J|Il|'JI'I|'I|.l! .|,'r,||,ll.':T.,h'.l|.l'.l,|',||1,r
Traiming of the nominaled sl of
these TAAs was carried owl af
Leicester College of Techmology,
Lahore. After sirccessfi r.'r.lm;.lé'o'.l’]rm ol
traiming, wibwites of these TAHAS wene
ranmchied

Implementation of Computerized
Complaint Tracking System

I section of PMDNEC has lr:u'er.hm."d £

rmplement computerized  complaind
tracking  spstemfCOCTS) im wear-1
TMAs. Software of complaing tracking
syatem has been developed in-howse
amd i5 wrder review ar the moment. [
compuiers have already been
procicred for parther TMAs by
PMDFEC. These computers will  he
provided ro TMAs along with complers
fechmical support by PMDFC o run
the CCTE,

World Bank Implementation Support Mission Visits
PMDFC

A 9 member World Bank
implementation support mission
visited PMDFC from January 21-31,
HHIE, The misgion wis led |::-_'_.' Wls.
Shahnaz Arshad, Senior Urban
Specialist - Task Leader PMSIP,
whereas other members included Bajga
Rehan Arshad, Mr. Kevin Tavler, Ms.
Zia Aljalalay, Ms. Usrma Sadaf, Mr.
Hassan Sagqib, Mr. Anwar Bhatti, Mr.
Avar Perves and Mr. Talur Akbar.

| Frovnd B0 e i) Wr, Shakesd Khes Shemsanm
e Imikhar Basond, Mr Sajed Seddigue
amed MAr Tarag Mahoosososd] bham

During the 11 davs visit, the mission
held  extensive mecbhings  with  the
PMDFC staff, senior officials from
the PMSIP partner Th As, consultants
of PMDFC namely NESPAK & Sidat
Hyder Morshad Associates; while
wwards the end of the mission the
miembers held wrap-up mectings with
the Chairman P&D and Secretary
LG,

{Froam left do nghil Mr. Ahsan Mehmoosd
FRaja Behan Arshad amd Ms. Shabrar Arshs

In the first H'il.‘l.‘lil'lr_. M '[':sl'i|_| Mlalmvod B han, MDD PMDFC ::|'|'|'|.'|u:'|.|. thie miggion
members of the accomplishments, consirainis and challenges
implementation of PMSIP. Instinutional development interventions including
iirhan |;"||:s|'|1'|:|||J_:_ |'|¢r!|-||r|'||;||'.|_'|: |11:1r|;|!:..'r'.||_"|1|: t:}'al:um_ q;-:'-ru|1|.:|i|':r Ir._u;l:ul!_' '\;}'a!{':t_
financial management svsiem, compuler Irainings and TMA websiles were
ihoroughly reviewed. The mission appreciated progress in implementation of these
ilerventions bt stregsed that o was

faced in

high time fo develop strong linkages
between institutional development
i'|1:-:_1 |.|'|'|'|:z'|':r1|_||.‘1l.'.:|{'
development at TMA level so that
their joinl impact might lead 1w
i|'|'|]"||‘4|=.'|:n'|-::'1'|l: 1 S8 ee -:1{"|'i1.'|.'|‘:.'

Monitoring and Evaluation svstem
was also reviewed and the need was
felt o enhance iz capabilities for

interventions

{ Frowms left oo mphi| Mr Areear Rhait anc
Mir. Tarwg Mahmaoed Khan

better monitorning of PMSIP

[hscussions with NESPAK along with
the engincering section and
environment & procuremient sechion
of PMDFC brought forth issues
related o progress of infrastruciere
sub-projects. The mission shared an
atd-memoir, atthe end.

{Fasn 1T wn fpht) M Talal Ahmad, Me Erum AshBg

i Kewvim Tayler asd Mr, Sapl Ssbbijug
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Twa Days Knowledge Sharing Workshop held on January 25-26, 2008

A 2-day workshop for the review of PMSIP activities was held on January 25-
26, 2008 at the Pearl Continental Hotel, Labore and the Holiday Inn, Lahore
respectively. The workshop was attended by members of the World Bank
Mission, TMOs, TOs (Planning), TOs {(Finance), TOs {Infrostructure &
Serviges) of vear-1 partner TMAs and select staff of PMDFC, The workshop
armed at ;.1|.'-L|lli|'|r15 first-hand ]-!l'u‘\-l.l.'l{'-:Ei:lu in form of  feedback from senior
officials of TMAs that could help them overcome the constraintz fhoed in
implementation of the project achivities. Role of PMDFC was deemed
important to facilitate TMAS in realizing their optimal organizational as well as
human poteatial. The workshop comprised four scssions with two sessions on
cach day,

From lefi o mghi) Ma. Shaksaz Arihad,
. e ) . R WiE Tarsg Mahmood Khan and Me Uznia Sadal
W=, Shuhnaz Arshad, Semior Urban Specialist - Task Leader PMSIF gave her

opening remarks for the workshop and welcomed all the participants, She
expressed her anticipation for greater acquired leaming from the workshop and
opined that a comprehensive review of the project with TMAs could prove
critical in this regard. She emphasized the need w know accomplishments under
PMSIF from TMA perspective and further steps required 1o achieve the project
objcciives. Speaking on the egcasion, Mr. Tang Mahmood Khan, MD PMDFC
appreciated the ownership of PM5IP at TMA level and '.'I4||;‘b-e,:-.| for 1,:|'|~.I.I|'illi._-:
smgoth implementation of the project through elimination of problems in
implementation by means of dialogue at the workshop

First session of the workshop was held with the TMOs and all the project
imterventions werg discussed. The TMOs shared their experiences over the
relevance and efficacy of capacity building interventions. Progress and
problems in execution of infrastruciure sub-projects were also highlighted.
aecond session comprised discussions with the TOs (P over the planning
exerense comductiod by PMDEFC and general working of the planning section at
MaAs, Third session of the workshop ok into account a comprehensive
overview of Financial Management System (FMS) introduced in TMAs by
PMDFC. TOs (F) apprised the participants of their perspective about the
installation procedure of FMS, its potential of substiiuting the manual
accounting system and issues faced in its smooth running. Fourth session
housed the TOks (1&S) who provided valuable feedback on the status of
infrastructure sub-projects At the end of the session, engineering equipment
namely TDS Meter, Conductivity Meters and Thermo Meters were handed over
to the TO=. Ch. Ashig Technical Consultant PMDFC and Mr, [ftikhar Razool,
(M Engineering PMDFC gave a demonstration on the use of equipment.

{Freen leth oo apheh Ma, Shahnae Anbad, Higs Hehan Arshad
andl M Irnkiar Baspod

articupants ol the workshop
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Prioritization Workshops in TMA HKasur and CD
Lnits

ID section of PMDFC organized prioritization workshops at TMA Kasur and its
CO Units namely Khudian, Mustafa Abad, Kot Radha Kishan and Raja Jang in
the manth of Movember. These workshops were part of a comprehensive
planning exercize being carried out by the 1D section in all partner TMAs. The
l.l;:.,ﬂ ctives of the workshops were:
[dentification/dissemination of the most pressing problems of the own,
+  Prioritization of the proposed projects in descending order by the workshop
participants.
+  Omient the participants on main features of the project with particular stress
on need and importance of stakehaolders in the planning process.
*  lmpar knowledge of importance of planning culture in TM As.
Data collection and analvsis in planning exercise was done along with
development of municipal infrastructure maps through GIS. Thus the planning
exercise is the amalgamation of technical inputs and aspirations ol the people
The planning exercise culminates in holding of a consuliative workshop with
stakeholders  for prior ilization of infrastrecture ."nl.l'l'l-ph'l.i'L'L' ts. Elected
represcntabives, me mibers of NGO and other civil ﬂl:u.'il.‘l:-.' PErsnns arc invited to
give their valuable input n:_g- rding future development plan of a TMA.
Cutcome of such workshop is reflected in a st of prionfized sub-projects

COk e Musmisbad, §N A kasur
PMDFC Explores Use of Bio-technology for Waste
Water Treatment

Ameeting on use of bio-technology for waste water management was held with
Bacta-Pur on November 26, 2007 at PMDFC office. Primary agenda of the
méeting was to find a cost-effective zolution for reatment of waste waler at
A level. Mr. Tasaddug Mukhtar-CED (Bacta-Pur) briefed the participants
about the bio-technology solution for waste water treatment which could
effectively address the problems of blockages caused by excessive sludge. He
further proposed that a small pilot project would be helpful 1o demonstrate the
viability of this system. It was decided that the pilot project would be done at
TMA Bhalwal, He emphasized that this wechnology can address two major
concems of PMDFC which are cost of the project and training of manpower. In
answer o a major concem about operating the system, he said that the system bir. Tasaddug Miskhear

was quite user-mendly and did oot invalve any advance skills and only CEC Betes-Pur |-'\.||.||.':'ll:'\-\.| tation so
meticulous handling would be required. The meeting was chaired by Mr. Tarig FMDF md
Mahmood Khan, MD-PMDFC while other participants included Mr. Sajid

Siddique - GM (1D), Mr. Aamer Nazir - GM (Environment & Procurement),

Mr. Iftikhar Rasool - GM (Engineering) and Mr. Shahzad Khan Sherwan - G

(F&A).
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